EAS BOARDMEETING

Thursday, May 8, 2014

MEETING MINUTES

EASTBAY ASTRONOMICAL SOCIETY

BOARD OF DIRECTORS

Thursday, May 8, 2014 at 7:30PM


The meeting was conducted at:

Chabot Space & Science Center

Board Room 
10000 Skyline Boulevard

Oakland, CA 94619

AGENDA

1. ROLL CALL  (Quorum = 1/3 of 16 = 6 members)
	President ( 
	Vice President (   
	Secretary  (
	Treasurer ( 

	Dir of Inst ( 
	Prog. Dir. 
	JPA 1 ( 
	Librarian (

	Webmaster (
	Archivist  
	At large 1  (
	Galaxy Explr  (

	JPA 2
	Newsletter
	Outreach  
	At large 2 (

	At large 3 (
	
	
	

	Membership
	Publicist
	Past President
	Chabot      


MEETING:  CALLED TO ORDER AT 7:32 P.M., ADJOURNMENT  AT 8:49 P.M.

2. WELCOME TO GUESTS (may speak if they desire)
a. Alan Roche was present and was considering becoming a Board member. Rod nominated Alan to be an At Large Member.  The Board approved.  Alan should email Rod and Don his information so that he can be added to the Board list.
3. MINUTES – REGULAR MEET ING OF MARCH AND APRIL 2014
a. April & changed March minutes – approved.

b. Barry was unable to post the minutes to Night Sky Network.  The minutes will post & link via the calendar, with no public viewing.  Hold until site updated.
4. NEW BUSINESS

a. The Board discussed concern over the recent frequent closures and its effects on public programs and EAS activities.  It was recognized that this is a busy time of year for rentals with proms, etc.  No action was set.
b. Don will remain the webmaster and can communicate with Earth from his new ‘digs’ looking down on all of us (wow Don, sounds like you’re in heaven).
c. Don requested approval to begin selling pins and other EAS promotional items (cups, mugs, shirts, etc.) on-line. The Board agreed with the concept although it was recognized that additional details were required prior to a motion.  Don and Richard will further develop the concept.

d. Bill Drelling was not able to commit to serving on the Board at this time.  Rod has agreed to remain President until the end of his term.
e. Maya drifting…The galaxy explorers shall contact Gert, Richard and Barry during a regular Friday night TMW.  We’ll look at it although it to see if the balance is adjustable.

f. The Board discussed concerns regarding certain facilities issues (solar panels, roof leaks, Nellie wall condition, etc.).  The JPA representatives were asked to mention the concerns at the next meeting (especially roof leaks, which has rusted some equipment in the TMW room).  The Board agreed that Chabot is well aware of the issues and is addressing them as resources are available.  Consider:  Is a new exhibit more important than the roof?
g. Chabot has nominated a representative to join us at the monthly meetings and serve as a go-between to staff.  Megan will join us at the June meeting.
h. The Board discussed purchase or rental of an oxygen concentrator for the annual Barcroft outing.  Richard and Don will investigate options and present a motion for the Board.  The Board agreed with the concept of increasing the cost by $5 to cover the expense.
i. Barry made a motion to donate books to another club that is newly forming near the Joshua Tree National Monument.  The Board approved donation of unneeded books that Richard can bring to RMTC.
5. PRESIDENT’S REPORT

a. Nothing additional to discuss
6. VICE-PRESIDENT’S REPORT

a. Nothing additional to discuss
7. TREASURER’S REPORT

a. Balance = $76,322, ~$69,000 available
b. $1,500 invoice sent for Random Acts Honorarium. 
8. COMMITTEE REPORTS
a. JPA
Tree signs are up and cutting should begin in June.  The Chabot/OUSD loan meeting did not produce results and will be rescheduled to a future date.
b. TMW



Nothing additional to discuss
b. Instruments & Equipment
Brian is done and paid. Alan working with part.
c. MOVN
Fog prevented viewing but several people chatted for quite a while.
d. Loaner Scope Program
Random Acts of Science materials are on order.  Note: Materials have arrived.  Jon Steele will conduct Mellencam training in June.
e. Programs
June –Gemini planet imager
f. Galaxy Explorers
With all the usual approval forms etc., GEs may get discounted attendance to the Golden State Star Party in exchange for working the gate and other tasks as needed.  Email Richard a list of names and Richard will coordinate.
g. Archivist
None.  Archivist shall contact at least 1 person to begin the update the Roberts/Stone History.
h. Newsletter
None

i. Webmaster
Nothing additional to discuss
j. Publicist
Dave was asked to post the position via NSN and other EAS materials.  Don to consider website.
k. Outreach
Rod will email Nate for updates.
l. Membership
Membership is strong but need more involvement.
9. OLD BUSINESS

a. Steve B. has taken dimensions to manufacture a brass adapter tube for Leah and it is in progress.  A report may be available for the June meeting.  Barry will send Steve an email for the update.
b. Rod needs to investigate the type of valve on the tires prior to “gooping” Rachels’s 3 tires to provide a better air seal.  

c. Richard should bring his air pump since the tires need to be pumped.  

d. Rod plans to meet with Chabot (Jill) and discuss general topics related to EAS / Chabot.  Rod shall discuss results of the meeting with Board after it occurs.

e. Library layout concerns were identified.  Rod should discuss with Chabot (Mike) the removal of the shelving nearest the desk.
10. NEXT MEETING:  2nd Thursday of the month AT 7:30 IN BOARD ROOM
Purpose of the


Eastbay Astronomical Society:





To increase our own


knowledge and appreciation


of space, to promote the


space sciences to the public,


to support the Chabot Space


& Science Center, and to


have as much fun as possible


doing it!
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