EAS BOARDMEETING

Tuesday, December 9, 2014

MEETING MINUTES

EASTBAY ASTRONOMICAL SOCIETY

BOARD OF DIRECTORS

Tuesday, December 9, 2014 at 7:30PM


The meeting was conducted at:

Chabot Space & Science Center

Board Room 
10000 Skyline Boulevard

Oakland, CA 94619

AGENDA

1. ROLL CALL  (Quorum = 1/3 of 16 = 6 members)
	President ( 
	Vice President (  
	Secretary  (
	Treasurer 

	Dir of Inst 
	Prog. Dir. (
	JPA 1 ( 
	Librarian 

	Webmaster (
	Archivist  
	At large 1  (
	Galaxy Explr  (

	JPA 2
	Newsletter
	Outreach  
	At large 2 (

	At large 3 
	
	
	

	Membership 
	Publicist
	Past President
	Chabot      


MEETING:  CALLED TO ORDER AT 7:35 P.M., ADJOURNMENT  AT 8:40 P.M.

2. WELCOME TO GUESTS (may speak if they desire)
a. None present
3. MINUTES – REGULAR MEET ING OF NOVEMBER 2014
a. (in progress-not finished)
4. NEW BUSINESS

a. Proposal: Board Meetings change to second Tuesday through end of 2015
· Approved
b. JPA 2 year vs 3 year term issue:
· Resolve to be 3 years to match Chabot’s terms

· Dave Barroso to have his term extended to 3 years
c. Librarian vacancy: Suggestions?

· (None at the time)
· Library lock box code given out to board members (recently updated)

· Galaxy Explorers big fans of the library. Educators at Chabot and OUSD like it as well and would like access again. Turns out it was used more than known before the IT office move locked it down.  
· Galaxy Explorers may assist in Librarian role. GE knowledge of the lock box combo to be very limited.
d. Minor problem for Membership Director: Paypal & Google confusing records

e. Tree cutting begun. 
· Possible issue with stumps: Chabot to use plastic bags on stumps instead of pesticides, tar, etc. Bags could degrade in Sun and upon degradation allow the trees to regrow.
5. PRESIDENT’S REPORT

a. Rod went to Jaipur and saw an amazing re-telescopic observatory, which features the word’s biggest sundial among other wonders. Very spectacular.
6. VICE-PRESIDENT’S REPORT

a. No word on grant proposal re: Music and Astronomy.
7. TREASURER’S REPORT

a. Not present
b. Paypal transferring 4k of dues to EAS from last month’s drive
8. COMMITTEE REPORTS
	JPA

	· Chabot end of year: $4 million expenses, $74,000 end of year profit attributed to renegotiating loan.
· 57% increase in memberships
· Attendance up 4%. In comparison, Lawrence Hall of Science attendance down 10%. 

· Plan for new Redwood Ed/rental. Building development is OVER $4 million. Chabot wishes to bring cost to UNDER $4 million. Currently $2.8 million in bank.

· Yurts have been purchased in Dec.. May need to spend 200K to buy and store the yurts. 
· JPA Board VS Foundation Board. Foundation board is a 501 C3 group. 509 3 type 1 foundation change needed for more continuing grants. Complicated issue: would involve JPA board appointing ½ Foundation Board, among other legal and accounting issues.


	TMW

	· Galaxy Explorers are now more involved. Up to 15 GEs participate, 8 at last session. Some have even finished their scope and they look and work great!
· iOptron mount sent in for repair; will replace mount for solar scope on Deck.

	Instruments & Equipment

	 Steve Berl machined adapter for Leah. Excellent job Currently stored in wooden box under mount. Is investigating the 3inch adapter for Rachel-what can it do? The adapter tube is slightly warped now and slightly not round/straight. May be refinished but need to be careful due to historical value. Possible custom adapter for warped tube as well. Focuser tube will have precise measurement soon by Steve. EAS will need to approve of any work, especially with the possible re-machining of the tube. Gerald not sure about re-machining, may be too thin. Gerald prefers the insert idea. Currently shim is preferred idea to maintain compatibility with older equipment. Both options are still problematic.

	MOVN

	· Coming up: 14th, after potluck (clouded out)
· Previous also clouded out.

· Chabot members coming up, outnumbering EAS members. Possible Newsletter update: COME UP. BRING YOUR SCOPES. STAR PARTY.

	Loaner Scope Program

	· No action

	Programs

	· January scheduled
· Speaker needed for dinner, rest of year: Chris McKay, SOFIA, SETI, Ken Lum, SSL, Peter Jannisken (AMES/SETI/Meteors) Andy Fraknoi 

· Dinner decided for March 22 (Sunday) at 6:00 pm. Catering: Carvery/Harry’s Hoffbrau

		
	Galaxy Explorers

	· Hello Ethan! 
· New telescope under construction

· 40 members, 10 come in very regularly. 

· GEs are from all around the Bay Area, some over an hour away.

	Newsletter

	Going well. As always, need more articles.

	Webmaster

	What’s up? Is up to date

	Publicist

	Talk of recruiting Dave Rodriguez

	Outreach

	Nate needs to update Rod on progress. Many events scheduled.
3 Dates for 2015’ Random Access Science up. Possible 4ths school event.

	Membership

	80 dues paying members another 80 need to be followed up with for renewal.

	Archivist

	NA

	Library
	Need new librarian!!



	Chabot

	Megan(absent) Joint Marketing initiative for events.

Roster can be used to ID members who do not have to pay. Public may have to pay, or perhaps a sliding scale for donations?

Possible discount members to Chabot/EAS if attending and apply right then.

Ethan suggests cost of purchasing of a  ticket could then be applied to take money off of a membership. 


		
		

	


9. OLD BUSINESS

a. Do not CC the entire list in message list emails, results in it being marked as spam. 

10. NEXT MEETING TUESDAY JANUARY 13 AT 7:30 IN BOARD ROOM
Purpose of the


Eastbay Astronomical Society:





To increase our own


knowledge and appreciation


of space, to promote the


space sciences to the public,


to support the Chabot Space


& Science Center, and to


have as much fun as possible


doing it!
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